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Borderlands Inclusive Growth
Deal

« Borderlands Partnership — April 2014
« Conservative Manifesto - Election —2017
* Proposition submitted — September 2017

* Chancellor’'s ‘Autumn Budget’ — November
2017

« Partners’ ‘Ask’ Proposals — September 2018
* Quantum of the Deal — March 2019 - £345m
 Heads of Terms — July 2019
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Borderlands — A ‘Unique Deal’

 Cross Border

* |nclusive
 Rural
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Cohesive Approach
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Infrastructure Places Business Green Growth Skills and Innovation
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Digital Energy Quality of Place Destination Knowledge Business
Investment Borderlands Exchange Infrastructure
Company Network Programme

S WA

Borders Railway Carlisle Station Chapelcross Mountain Bike Berwick Theatre and
Gateway Innovation Centre Conference Centre




Projects

» Carlisle Station Gateway
* Chapelcross
* Mountain Bike Innovation Centre

 Berwick Theatre and Conference
Centre

* Borders Railway
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Programmes

 Digital

« Destination

* Quality of Place

* Business Infrastructure
* Energy Investment
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Next Steps

* Development of Business Cases
« Carlisle Station - £15m
* Full Deal — 2020

* 10 year implementation plan
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