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Do you want to reach higher levels of productivity with more 
engaged and empowered employees?
Freeing you to work on your business rather than fighting fires 
in your business.
We offer tailored 6 & 12 week programmes that can be up to 
40% grant funded

Consulting | Coaching | Training
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Do you have ambitions to 
grow your business or 
develop your team?



If you want to take your business or 
team on an ambitious growth journey, 
which includes developing greater 
leadership capacity a clear vision & 
strategy for the future

M4C are providing tailored 6 or 12 
week programmes for SMEs of <250 
employees and <£40m turnover. Our 
programmes can attract up to 40% 
funding, applications are simple and we 
will guide you through the process.

Programmes are designed to suit your 
specific needs based on our initial 
consultation.
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Consulting | Coaching | Training

Typically programmes include a  
combination of: 

• 1-2-1 Leadership coaching & 
mentoring

• 360 Feedback & Psychometric 
assessment tools

• Strategy Health check 

• Sales strategy, goal planning & 
forecasting

• Workplace culture temperature 
check

• Impactful communications 

• Managing for high performance 

• Coaching skills for Managers

• Sales process & CRM best practise
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